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Facade Improvement Grant Program - Application Guidelines

Purpose

The Facade Improvement Grant Program has been implemented to stimulate efforts to improve the
street appearance of Greensburg’s business and commercial facades. The Greensburg Community
Development Corporation (GCDC) encourages property owners, merchants and residents to
recognize, enhance, protect and promote the downtown's unique character and identity. GCDC
hopes to make downtown Greensburg and its buildings better versions of themselves, not to mimic
malls, suburbs or even other commercial districts. GCDC encourages renovations and
improvements which create a unique and attractive image for each business while respecting the
original design parameters of the building’s facade as well as those of neighboring buildings.
Finally, while GCDC values high design standards and creativity, it also encourages solutions
which achieve these goals affordably so business and property owners are benefited rather than
burdened by the revitalization process. The ultimate goal is to enhance property values within the
City and develop a downtown with a distinct personality that is visually harmonious with the
surrounding sites and structures.

To assist business and property owners in improving their storefronts and building facades as part of
the overall revitalization process, the City and the GCDC have established the Facade Improvement
Grant Program. The program provides financial assistance in the form of matching grants to
complete building or storefront renovation/restoration projects. The program is funded by the
Pennsylvania Department of Community and Economic Development and local contributions and is
administered by the GCDC.

Technical Assistance

The GCDC Design Committee is comprised of professionals who can provide advice to prospective
applicants in the Facade Improvement Grant Program. The Desigh Committee offers assistance by
reviewing conceptual designs before applicants submit required paperwork for the grant program.
An early meeting with the Design Committee is recommended in order to help avoid
misunderstandings as to the eligibility of proposals. The Design Committee encourages applicants
to work with architects, sign manufacturers, design consultants, and possibly artists and artisans to
prepare drawings and execute projects.

Funds Availability

The GCDC secures funding for the Facade Improvement Grant Program through its current fiscal
budget upon annual authorization from the Pennsylvania Department of Community and Economic
Development and other local sources.



Financial Assistance

Facade Improvement Grant Program awards grants to approved renovation projects with the
committee typically expecting a 50-50 matching cost basis. The maximum grant awarded is $5,000
per project with a total renovation/restoration cost of $10,000 or more. It is important to note, that
the applicant should not expect to receive a maximum grant of $5,000 or a grant valued at 50% of
their investment into the property. The committee has the authority to set the grant amount based
on the available funds, the number of applications submitted, and the quality of the renovation
proposal. The applicant’s matching funds for the renovation/restoration project can not be public
funds secured from local, state, or federal sources. The Grants are made on a cost reimbursement
basis following a process of application, design review and approval, and construction. Project
applicants receive the funds upon completion of the fagade improvement project and upon
submitting of photos indicting completed work, receipts of material purchased, invoices for product
and services, and/or copies of cleared checks. Fagade improvements must be completed within 150
days of project approval by the GCDC Design Committee. Grant monies must be used for building
facade ( visible from the street ) improvements such as paint, lighting, window/door repair or
replacement, masonry repair, awnings and appropriate signage as described in the City of
Greensburg Design and Sign Guidelines and as approved by the GCDC Design Committee. Costs
associated with the preparation of the Facade Improvement Plan that are eligible under this program
are as follows: up to 12 hours of architect or design assistance to a maximum of $750.00. Grant
monies can not be used for permit fees, sidewalks, benches, trees, flowers, shrubs, and temporary
signs.

Organizations operating with a current IRS Tax Exempt Classification can receive fagade
improvement grant funds to assist with improvements / renovations to the structure. Organizational
signs and message boards are not eligible improvement projects for grant funds.

Eligibility

All improvements must comply with standards set forth in the City’s zoning ordinance and building
codes, as well as applicable sections of the state building codes and federal Americans with
Disabilities Act Accessibility Guidelines, and the City of Greensburg Design and Sign Guidelines.

Eligible improvements under this program are limited to those that impact the visual aesthetics of
the property and are made to the exterior front (facade) of a building. Eligible improvements made
to the sides of a building visible from a primary street will be evaluated on a case-by-case basis.
Applications will not be accepted for grant consideration for improvements that have been subject
to a previous building permit or that have already been completed.

Facade grant applications will not be approved if the applicant has not received a certificate of
appropriateness from the Planning Commission.

Requests for multiple buildings and storefronts from a single business or property owner will be
evaluated on a case-by-case basis.



Applicants for participation in the Facade Improvement Grant Program must meet the
following eligibility criteria before submitting the grant application:

e Applicants must be commercial property owners or tenants operating retail businesses,
restaurants, service establishments, or offices (tenants must have written approval from
property owners) with frontage on a street in the Main Street District, the Health Care
District, and Gateway District;

e Non-profit applicants must have a current IRS Determination Letter noting tax exempt status
and own non-residential property with frontage on a street in the Main Street District;

e Properties must be up to date on all municipal taxes prior to participation in the Program;

e Properties must comply with state and local code requirements;

e Tenants/business owners should have at least a two (2) year commitment remaining on their
lease;

e Applicants must comply with all state and local laws and regulations pertaining to licensing
and permits.

Application Process — Preliminary Approval

Applications are submitted to the Greensburg Community Development Corporation. Upon receipt
of application and supporting items, the Design Committee will complete an on-site inspection of
the property with applicant(s). The application and supporting items must be submitted in an
organized and legible manner. After inspection, the Design Committee will make a preliminary
approval of the application. The following items must be submitted to the GCDC along with the
Facade Improvement Grant Program application to receive preliminary approval.

e Current photograph of the property identified in the application
e Scale facade improvement plan including:
1. An elevation plan drawn or computer generated to scale indicating all building materials
and colors
2. A scale drawing of the proposed sign or awning on the building
e Written description of proposed improvements, including improvement process, materials
and colors
Detailed cost estimates
IRS Determination Letter noting tax-exempt status (if applicant is a non-profit organization)
Copies of Worker’s Compensation Insurance policies for all contractors
Property Owner approval letter ( Business owners only)
Title Report or Copy of Deed (Property owners only)

Applications will be evaluated on several criteria including project’s location and the impact the
renovations/restorations will have upon the downtown area, the Health Care District neighborhood
and areas within the City targeted for investment. Preliminary approval of fagade improvement
projects will be announced to the public and applicants as they are approved by the Design
Committee.



Submit applications to:
Greensburg Community Development Corporation
Attn: Executive Director
101 Ehalt St, Ste 111, Greensburg, PA 15601
Phone: 724-689-0040 Email: gcdc@thinkgreensburg.com

Applicants not receiving Design Committee approval for current year Facade Improvement Grant
Program funds are encouraged to resubmit their project application the following year.

Request for Project Changes / Alterations

Applicants must notify the GCDC of any changes / alterations to the facade renovation project prior
to the completion and/or installation of the desired changes / alternations. These changes /
alterations may include, but are not limited to building materials, paint color and location, addition
or location of fixtures, etc. that results in the building facade being different than the approved
renovation plan.

Application Process — Final Approval & Payment of Grant Funds

All aspects of the fagade renovation must be completed by November 30, 2020. After the
completion of the building facade improvements outlined in the application, the applicant(s) must
submit copies of contractor itemized bills, copies of receipts for material purchased, copies of
cancelled checks, and photographs of finished building facade. The copies and photographs must
be submitted in an organized and legible manner and within 30 days of November 30th deadline. A
site inspection with the Design Committee will be scheduled before the authorization to release
Facade Improvement Grant Program funds to the applicant. The GCDC will write the
reimbursement check to the applicant.

Resources
Property and business owners are encouraged to use several resources while developing their
building facade renovation/restoration project. Available publications and organizations include:

Publications
City of Greensburg Design Guidelines City of Greensburg Sign Guidelines

Organizations
City of Greensburg Planning Office

Greensburg Community Development Corporation
Community Design Center of Pittsburgh -  http://www.cdcp.org/
National Trust for Historical Preservation - http://www.nationaltrust.org/
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